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Minutes
Faculty Senate Meeting
Apri} 9, 1980

.The Faculty Senat
Room of the University
were Adamcik, Anderson
Dixon, Eissinger, Filg

%

Center with
Aycock, Be
s, Ford, Gip
Kimmel, Lee, L. Luchsipger, V. Luc

lesday, April 9, 1980,at 3:30 p.m. in the
iGary Elbow, president, presiding. Senat
.1, Blackburn, Blaisdell, Brittin, Collin
on, Gundersen, Harris, Higdon, Hunter, K
singer, McDonald, McGowan, McGuire, Mcla

Senate
S present
, Dale,

McPherson, Masten, Obethelman, Pearson, Rylander, Sanders, Sasser, Schoen, M. Smith,
R. Smith, Sowell, Stewgrt, Stoune, Troub, Volz, Wagner, Walkup, and Williamg. Gillis
and Morris were absent|because of dgther university business. Allen, Finn arld White
were absent and Shine }]s on Faculty Development Leave.

Guests included Lgn Ainsworth, Associate Vice President for Academic fairs;
Arnold Gully, Associatf Vice President, Office of Research Services; Robert/[Siedel,
Parliamentarian; Donna|Rand, University Daily; Ruthanne Brockway, Avalanche/|Journal;
and Jim Brink, Library|Committee.

SUMMARY OF BUSINESS TRANSACTZD
The Faculty Senate
1. Adopted a resolutfon introduced by Tom McLaughlin concerning ''The Gully| Report"
2. Reviewed a proposdl for Standing Committees of the Faculty Senate and mpved to
adopt the proposa}, but requegted that the ad hoc Committee to Study tlhe Need
- for Standing Committees of thd Faculty Senate revise the charge of the|Nominations
Committee
3. Moved that the ne%ly created KHaculty Status & Welfare Committee decide||lhow to
disburse the money in the Facylty Development Fund
4. Voted not to adopf the resolution reiterating the Senate's concern forj|the
establishment of university |media center

5. Heard a report frpm the Ghairperson of the Library Committee; moved thgt the
Faculty Senate refjuest that the Library Committee interview the major gdmin-
-istrative: personnpl and the divisional heads and. coordinators of the 1gbrary
during the 1980-8]l academic year; and thanked Jim Brink, Chairperson of the

Library Committee}, for his report
6. Heard an interim keport from the ad hoc Committee on Academic Freedom. .

Elbow called thg meeting to prder at 3:30 p.m. and said that he would| limit
debate on each agendd item to ten| minutes and that this time limit could bp extended
by majority vote of fhe Senate. He then welcomed the guests present.

I. MINUTES OF THE M4RCH 12, 1980 MEETING

Schoen moved th# approval off the Faculty Senate minutes of March 12,|[1980.

The motion carried.
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II. REPORT FROM THE ¢

r #23

COMMITTEE ON

COMMITTEES - Dixon

Dixon moved the
Protection of Human S
Biosafety Committee,

Dixon then moved
committees: the ad h
Games, Robert Albin, |

Allocation Data Base
Smead;
with Southwest Confer
professor), Owen Cask
reserve member. Dixo
committees carried.

E

bc committee

ence Rules,
LY s

pproval of {
bjects Commi
nd Warm Blod

the electioj

lotus. Blackwg
Gilliam, Marilyn Phelfn, and Geral
Committee, St
the ad hoc Committee to Iny

James Eii
h's motion tq

he slate of nominees for membership on t}
ttee, Radiation & Laser Safety Committeej
ded Animals Committee. The motion carrig

| of the persons named to serve on three
to Select Faculty to Attend Out—of-Town ]
211, Valerie Chamberlain, Richard Dudek,

|d Skogg; the ad hoc Institutional Resour
tephen Thomas, Nelson Dometrius,and Raymo;
restigate Texas Tech University's Complia
illiam Conroy, J. William Davis, (retireg
singer, Mary Owens, and Peggy Williams af
» elect the above-named persons to the ad

III. A RESOLUTION CO

NCERNING THE

"GULLY REPORT" - McLaughlin

McLaughlin moved
The amendment carried

WHEREAS,
research is g
WHEREAS,

in substantid
structures; 4

WHEREAS,
review recomn
to pass judgnm

WHEREAS,
expert in a g
prospective f{

"WHEREAS,
high aim of
management tdg

THEREFORH
Tech Univers]
Council and ¢t
two statement

I. The y
which

commgnsurate to t

II. The
neceq
"for

his/¥

it seems vir
rucial to a

we are clear
nd

the existing
ent on recor

it is obvio
iven field ¢t
aculty membe

it is very
he universit
bring about

, be it res
ty supports,
o the admin
CH

niversity ne
is mainly ¢

niversity dd
sarily estab
research," t

1 quantity under existing administrative

endations for tenure and promotion are presumed

er college. |

to amend the title of the resolution to "A Resolutiofp.
He then moved the adoption of the following resolu

L

- 7,,..,—’/’—_‘_*— T
tually indisputable that high-quality
bright future for Texas Tech; and

1y beginning to generate such work

- Deans' Committees that currently

ds of research; and

sly difficult for an individual not
judge the research potential of a
r in the field; and

ch a matter of dispute whether every
y requires a separate layer of middle
its realization;

lved that the Faculty Senate of Texas
endorses, and commends to the Academic

stration as a whole each of the following

eds and desires ever-better research,

e

d.

d hoc
ootball
ohn

e

d

ce
Tech
a

hoc

ion.

o say, ever-better faculty and opportunifiies

he abilities of the faculty.

es not necessarilyneed, and should not
lish, a new layer of administration,
o be interposed between a Dean ‘and
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A Resolution Concernijg the "Gully

Gully spoke briel
research progress and
should be.
attractive for faculty

Stewart moved th4t item I. be

commensurate to the al

Discussion of th

that the time for debqte of the is

failed.

The resolution, 4s amended, W

IV. ©PROPOSAL FROM TH}

He said that the unive

#23

ly, saying ¢
that the "re

to engage 1

ilities of ¢

resolution

AD HOC COMM

Report" continued.......

hat the future of the university depends
rsity must do something to make it more
n research.

he faculty.'Stewart's amendment carried.
exceeded the ten minute time limit and Be
sue be extended. The motion to extend d4
as adopted.

ITTEE ON COMMITTEE STRUCTURE

Elbow referred td
which was circulated
listed--the Elections
Study Committees A, B,
proposal would create
Nominations Committee,
Committee, the Budget
The later would replad
standing committee of

R. Smith moved t}
senators asked questig
the ten minute limit 4
motion carried.

Gundersen moved f{
a longer lapse of tim
R. Smith moved (as a
Nominations Committee
for Standing Committe
Gundersen's proposed

The motion to adq

V.

Elbow introduced

Oberhelman moved the 3doption of ¢

PROPOSAL FOR AN A} HOC COMMITT

'tHéVPropose

upon

search climate" on this campus is not whajt it

amended by the addition of'and opportunifties

11 moved
bate

d Standing”C6ﬁﬁif£gééibfﬁfﬁgﬂfgéﬁit&igén'

ith the age
Committee,

da and explained that the first three co
he Committee on.Committees, and the Stan

& C--would pe retained in their present form and th

five new co

ittees. The proposed new committees ar

the Undergrigduate Programs Committee, the Graduate
Study Commititee, and the Faculty Status & Welfare Co

e the Acade
the Faculty

at the Senat
ns concernin
nd Stewart m

o amend the
between non
ubstitute fqg
be referred
s of the Fad
mendment. §

pt the remai

ic Affairs and Status Committee which is
Senate. (see appendix)

e consider this agenda item as a package
g the various proposed committees. Debaf
oved to extend the time for discussion.

charge of the Nominations Committee to al
Iinations and the election of Senate Offig
r Gundersen's amendment) that the charge
back to the ad hoc Committee to Study the

ulty Senate for revision so that it mighg
mith's motion carried.

nder of the proposal carried.

EE ON FACULTY DEVELOPMENT FUNDS - Elbow

the agendd i

tem and called for a motion for its adopf
he following proposal:

e
ittees
ing
this
the
ograms
ittee.
how a

Several
e exceeded
Stewart's

low for
ers.

of the
Need
reflect

ion.
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Proposal for an ad ho¢

of fugds placed if

ad
Charge: To dey
Membership: Fiy

Elbow explained {
to the faculty by the

the establishment of guch a commit]

should make the decis]

Kimmel offered a
of these funds to the

VI. RESOLUTION REITER

F #23

Committee @

hoc Committe

relop permang

r'e current me

hat this ad
Ex~-Students

on of how th

Faculty Stat

LATING THE SH

n Faculty Development Funds continued...

e on Faculty Development Funds

nt guidelines and structure for the disbi
the Faculty Development Fund of the Uniy

)
.

mbers of the ‘Faculty Senate.

hoc committee would determine how the 31
Association is to be used. Schoen spoke
tee .:and suggested that the Faculty Senate
is fund would be disbursed.

us & Welfare Committee. Kimmel's motion

UNIVERSITY X

[EDIA CENTER

for th¢ university,

WHEREAS: the sel
center
WHEREAS: $300, 0
1980-8]
WHEREAS:
a quasf
WHEREAS: the Fag
resoluf

a univ¢rsity media

BE IT RESOLVED t
' Univer
center

made i its:earlier

After discussion

seventeen for and ningteen against

VII. REPORT FROM THE

the Bogrd of Regent

ection of a
was deferred

0 has been 4
, and $250,(0

—endowment

ulty Senate
ion endorsin

at the Eacul
ity its cong
at the earli

the motion {

LIBRARY COMM

- Pearson

director for the proposed university medij

llocated for instructional equipment for
00 was allocated for 1979-80,

s at its meeting of March 28, 1980, estal
o support the purchase of instructional ¢
and

at its meeting of April 4, 1979, passed
g and urging the expeditious establishme
center,

ty Senate conveyﬂtd the President of Tex
ennifbf‘theaestablishﬁént'nf;a*uniVersitj
est possible date and reiterate:the state
resolution.

I

o adopt tﬁé{résolutioﬁ failed by'a vote ¢

b

ITTEE - Jim Brink

At the request of

the Senate,

appeared before the 5
He reported on the Li

operations and new pr
concerned about the ILi

asked to do nothing m

nate to expl
rary Committ
jects, and s

James Brink, Chairperson of the Library

ee's responsibilities and procedures, it§
ome of its chronic problems. Brink was

H
H

is presented with plans in the final stag

ly approve them.

NATE'S CONCERN FOR THE ESTABLISHMENT OF A

rsement
ersity.

H00 given

against
Officers

substitute motion which would refer the decision of disbursement

carried.

lished
quipment

t of

1iéch §
-media .-

mments

Committee,

lain something about the work of that committeew...

recent
articularly

ee's inability to have an impact upon lapge projects.

es and is
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Report from the Librai

Brink said the c{
only and perhaps commy
about a better undersf

McGowan moved th
Committee interview t
and coordinators of t
comnittee include its

further, that the Facylty Senate ¢

primarily about the Lj
exclude other matters
motion carried.

VIII. INTERIM REPORT

!

#23

y Committee

mmittee tend
Inication oni
tanding of tH

t the Faculf
e major admi
e Tech Librg
principal fi

brary's syst
if preliming

FROM THE AD

continued.......

s to communicate with the directdr of:thd
a broader basis with Library personnel mi]
e functions and problems of the Library.
y Senate request that the University Libn
nistrative personnel and the divisional 1
vy during the 1980-81 academic year, and
ndings in its final report for that year.
ecommend that the Library Committee inquj
ems and services, but that the committee

1

3

Stewart said tha

- results of

was still being tabul

would be circulated with the ageng

IX.

REPORT FROM FACURTY SENATE STA

ted and that

HOC COMMITTEE ON ACADEMIC FREEDOM - Stews;

recommendations concluded from those talj

la of the next meeting.

NDING STUDY COMMITTEE "A" - R. Smith

Smith said that
committee's recommend

X. REPORT FROM FACUL]

4

e had no rep
tions at theq

'Y SENATE STA

H

ort at this time and that he would report
May meeting.

INDING COMMITTEE '"B" - Sanders

Sanders said that

recommendations concel

mented and no Senate 3ction is neg

XI. OTHER BUSINESS

Bell moved that {
the following informaf

1) »
(overall)?
2)

The motion carri

The meeting adjo

What is the average salar

What is the $tandard devi

the initial
fning the acd

the Vice Pred
tion to the §

J

bd .

hrned at 5:4]

report of this committee included three
ded on this agenda item.

ident for Academic Affairs be requested {

enators at the next meeting:
y increase for continuing faculty this yg

lation of that figure ?

) p.m.

2 Yoo,

Wendell Aycgck, Secretary
Faculty Senate

ry findings would suggest a broader inquifry.

“Library
eht bring

ary

Heads

that the
He moved,
re

not

The

rt

the questionnaire sent out earlier by thq committee

ulations

the

demic calendar which have already been ifjple-

o furnish

ar




Appendix

I.
IT.
TII.

IV,

VI.

VII.

Charge: To evaluat
programs. This wil

T

P
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Elections Committee

Committee on Commi
Standing Study Co
Nominations Commit

Charge: At
the Faculty Senate

a different colleg
purpose of nominat
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Undergraduate Progr
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Il include bu
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hding with t

"

e
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Structure: The co
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This committ
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will be of

Senate may
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te and recompmend to the Senate action involving grad

MMITTEES OF THE FACULTY SENATE

B, & C*

bruary meeting the Committee on Committees shall nomij
members in their last year of service, d
to serve as a committs
There shall H

bf the university,
ks for the Senate offices.
Ltion. This procedure does not preclude

t not be restricted to matters such as ur

Faculty Senate.

pstricted to matters such as graduate pr
requirements, academic standards, and st
Lty of the university.

The committee shall develop its own operating py

Faculty Senate. Faculty members will se
the terms of Faculty Senators and may be

I be composed of seven (7) graduate facul

1e university and the School of Law.

to the Senate on matters related to the &
ee is not charged with making recommenda
s during the time the budget is being fo
estigations and report to the Senate on
allocations, oversights, or other budget

make timely recommendations to the admin
Ss.

bnd to the Senate action involving underg

ieletions, undergraduate degree requireme

ittee shall develop its own operating prd
Faculty members will sex
he terms of Faculty Senators and may be ¢

be composed of six (6) faculty members, 3
ir, must be members of the Faculty Senate
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1
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=

3
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VIII.

*#Existing committees

form.

committee structure
and Status Committee
the new term of the ]

The committee st*ucture propd

Operating Procgdures:

The

Structure:

Charge:

procedures, sulj

members will sgrve one year
Faculty Senatonfs and may bel reappointed.

at least four (4

Faculty Senate.

Faculty Status

and Welfare

ect to the

Thd committee shall be composed of seven (7) faculty me

) of whom,

committee shall develop its own operating
approval. . of the Faculty Senate. Faculty
terms corresponding with the terms of

including the chair, must be members of

Committee

To inyestigate and recommend to the Senate on matters rela

to the status gnd welfare of the faculty, including but not restric

salaries, fringe
for promotion, |t
chairpersons, 3

nd other adm

benefits,
enure, and

working conditions, teaching loads, stan
merit pay, and evaluation of deans, depa
inistrative personnel.

Operating Procddures: The cdommittee shall develop its own operating

Structure:

procedures, suljject to approval of the Faculty Senate.

Faculty mem

will serve oneﬁyear terms dorresponding with the terms of Faculty S

and may be rea

ThT
at least four {4
Faculty Senate

pointed.

Faculty Senat

committee S
) of whom,

f the Faculty Senate, thus eliminating the Academic

1f approve

hall be composed of seven (7) faculty me
including the chair, must be members of

#f the Facultly Senate which will be retained in their

d, the new committees will begin their wg
e, May 12, 1980.
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ed to
hrds
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sed above will replace the existing standing

ffairs
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